COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

December 10, 2009   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, December 10, 2009 with 

the following people present: President Joanna Shaw, Vice-President Amy Sherer, Directors, Todd Heistand, Mike Staben, and Amy Sherer.  Amber Nelson was absent.  Others present were Supt. Tom Vint, Principals Kathy Waite 
and Rick Shanks, along with Board Secretary Connie Waite.

Visitors: Tyler Knott, Don Groff and Lois Andersen
Item 1.  Call To Order. The meeting was called to order by President Joanna Shaw in the Board Room at 7:00 P.M.  Roll was taken with four members present and establishing a quorum.

Item 2 & 3.  Amended the Agenda:  No action taken.
Item 4.  Approval of the Consent Items.  It was moved by Sherer and seconded by Heistand to approve the following items in the consent agenda:
a.    Minutes of the previous meeting, payment of bills, audited by Mike; General

       Fund-$45,372.36, Activity-$6,127.60, Hot Lunch- $17,915.36.

b.    All financial reports

No objections.  Motion carried 4-0.

Item 5.  Open Forum – None

Item 6.  Focus on Education – A presentation on ACT testing for the fiscal year of 2009 was given by Rick Shanks.  It was noted that the Woodbine student’s scoring is improving and are higher that the national averages.
Item 7.  Administrative Reports and Correspondence:
Mr. Vint shared with the Board a memo sent from ISCAP concerning our workout plan.  ISCAP strongly encouraged us to increase our cash levy.  Mr. Vint informed the Board that with the State cuts this year and the proposed cuts for next year, all Iowa school districts are having difficult economic times.
Elem. Principal Kathy Waite reported on the Christmas Concerts and that the District will have three student teachers in the Elementary this school year.
Secondary Principal Rick Shanks reported on end of the quarter and semester activities.  He updated the Board on the criteria of eligibility for students to opt out of taking semester tests.  Mr. Shanks also covered the upcoming events at the high school level.
Supt. Tom Vint reported on the District’s finances.  Mr. Vint reviewed the past three years of fund balances.  More detailed financial worksheets were reviewed showing revenues and expenditures for the last five years.  Supt. Vint reported on the recent AEA 13 Superintendent’s Meeting. 
Item 8.  Consent Agenda items pulled for discussion.  There were none.
Item 9.  Discussion Items:  
a.  Tyler Knott, chief negotiator for WEA, presented the initial proposal from the Woodbine 
 Education Association to open negotiations for the 2010-2011 school year.  
b. Joanna Shaw and Todd Heistand reported on the IASB Convention and the Delegate Assembly.
c. Mr. Vint reported on the preliminary Middle School schedule for the 2010-2011 school year.  A discussion was held on the teaching assignments and classroom placement.
d. Mr. Vint opened the discussion on the 2010-2011 school calendar. Discussion was held on dropping the 2:30 P.M. weekly early dismissal.  Mr. Vint suggested that a survey be taken by the teaching staff to gain more input.  Parent/Teacher conferences were also discussed.   The Board felt that moving the second conference to February would better serve the parents by giving information to them earlier in the second semester.
e. Mr. Vint reviewed the PPEL vote schedule with the Board.  The State did not write the current laws correctly that govern the PPEL vote, this will need to be changed during the legislative action this year.  We will probably be looking at this summer before a vote could go to the public to renew our current PPEL levy.  
Item 10.  Action Items: 

a. It was moved by Staben and seconded by Heistand to approve the School Board’s long term goals.  These are:
     1.  To continue to improve student achievement.
     2.  To stabilize the District’s finances and improve the cash position of the District.
     3.  To improve school and community relations.
     4.  To continue sharing agreements with neighboring districts and preserve the autonomy 


    of the Woodbine Community School District.

.  Motion carried 4-0.

b. It was moved by Staben and seconded by Sherer to approve Joanna Shaw and Todd Heistand  to serve on the negotiation team.  Discussion.   Motion carried 4-0.

Item 11.  Board Discussion.    
The next regular meeting will be January 14, 2010 at 7:00 P.M. in the Board Room.

There being no further business President Shaw adjourned the meeting at 8:52 P.M.

.
