Woodbine Community School Board

Special Meeting

October 12, 2009 in the Board Room ---   5:00 P.M.

The Woodbine Community School Board held a special meeting on Monday, October 12, 2009 at 5:00 P.M. in the Board Room.  The purpose of the special meeting was to hold a retreat to discuss topics of concern by the Board.  Those present were Board President, Joanna Shaw, Directors, Amber Nelson, Joanna Shaw and Todd Heistand.  Also present were Supt. Tom Vint and Board Secretary Connie Waite.

Item 1& 2.  Call To Order.  The meeting was called to order by President Joanna Shaw in the Woodbine School’s Board Room at 5:01 P.M.  Roll was taken with four members present and establishing a quorum.   Mike Staben was absent.

Item 3.  Approval of the Agenda.  It was moved by Heistand and seconded by Nelson to approve the agenda as stated.  Motion carried 4-0.

Item 4.  Discussion of the District’s financial issues.   Superintendent Vint opened the discussion by presenting a power point covering the key financial trends of the District.   These included the topics of solvency ratio, enrollment, the Districts staffing costs, and unspent balances or budget authority.  The Board felt the open enrollment issue needs to be addressed and will continue to work to keep our students in the Woodbine District.
Item 5.  Discussion of School District Facility Issues.   A review of facility needs was held.  Mr. Vint informed the Board that the majority of the facility’s roofs are good shape at this time.  Other areas such as flooring, locker rooms, parking areas and play areas were discussed.  Todd will bring information on types of flooring for the hall and commons areas for the Board’s consideration.  Also the Facility Committee would like to set a time to view the facility with the janitors.  

Item 6.  Discussion of School Board’s Long-Term Goals.  A brief discussion was held on past concerns of the Board’s.   Technology is improving and a report on the Gifted and Talented Program will be reported on at the November Board meeting.  The Board inquired about the Middle School Concept, and Mr. Vint reported that the administrative team is working on the plan and will report at a later date.
After discussing topics for long-term goals the Board narrowed their priorities and will bring them to the November meeting for approval.

Item 7.  Discussion of PPEL Fund.  The Board discussed the recent vote of the Voted PPEL on the September ballot.  They feel that the public did not understand that the action was not a new tax but a continuation of a tax already in place.  The Board feels that these funds are needed to maintain our facility and safety with our transportation fleet.  The Board requested a special election to be held in February to run the issue again.
Item 8.  Review Progress on 2009-2010 Board Goals.   No further discussion was held.  This item was covered in Item 6.

Item 9.  Discussion of District Needs Assessment.  Supt. Vint presented an assessment survey that can be filled out by students and parents.  The survey will give the District a good idea of areas that need improvement and areas that the District is having success with.  The survey will be distributed in the near future.
There being no further business, President Shaw adjourned the meeting at 6:52 P.M.

