COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

September 14, 2009   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Monday, September 14th, 2009 with the following people present: President Amy Sherer, Directors, Joanna Shaw, and Amber Nelson. Others present were 

Supt. Tom Vint, Principals Rick Shanks and Kathy Waite, and Board Secretary Connie Waite.

Visitors:  Trent Sprecker, Rod and Teresa Smith, Lisa Hackman, Paige Hackman, Joe Ball, Lois Andersen, Susie 

Schultz, Bracinda Blum,  Lynne Glackin, Patrick Glackin, Ali Glackin, Heidi and Doug Lauters, and Alice Glackin.
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Board Room at 7:00 P.M.  Roll was taken with Amy Sherer, Amber Nelson and Joanna Shaw present.  A quorum was established.  Todd Heistand and Mike Staben were absent.
Item 2 & 3.  No Action Taken
Item 4.  Approval of the Consent Items.  It was moved by Shaw and seconded by Nelson to approve the consent agenda including:
a.   Minutes of the previous meeting, payment of bills, audited by Joanna; General 
      Fund- $105,467.22, Activity-$13,888.68, Hot Lunch-$8,629.64 and Financial Reports.
b.   Approval of the Agenda
c.   Approval of the Woodbine CSD Curriculum Committee

d.   Approval of the CSIP (Comprehensive School Improvement Plan) for the 2009-2010 school 

       year.

e.   Approval of the CSIP Committee for the 2009-2010 school year.

No objections.  Motion carried 3-0.

Mike Staben entered the meeting at 7:03 P.M.

Item 5.  Old Business:
Secretary Connie Waite read the official canvas of the Board Election.  Joanna Shaw received 101 votes, Mike Staben received 82 votes with a scattering vote of 8 making a total of 191votes cast at the September 8th election.   Public measure B-PPEL failed with a vote of 48 for the question and 64 votes against the question for a total of 112 votes cast.

Item 6.  Adjourn from regular meeting:

President Sherer adjourned the regular meeting at 7:04 P.M.
Item 7.  Re-Organizational Meeting:
a.  Call to order.  The meeting was called to order by Secretary Connie Waite at 7:05 P.M. with Joanna Shaw, Mike Staben, Amy Sherer, and Amber Nelson present and establishing a quorum.  Todd Heistand was absent.
       
b.  Oath of Office.  Board Secretary Connie Waite then administered the Oath of Office to Joanna Shaw and Mike Staben.
c.  Election of Board President and Vice President.  The floor was opened for nominations for Board President.  Mike Staben nominated Amy Sherer.  Further nominations were called for and Amber Nelson nominated Joanna Shaw; there were no other nominations. A roll call vote was taken for Amy Sherer as president with Staben voting yes, Shaw and Nelson voting no and Sherer abstaining.  A roll call vote was taken for Joanna Shaw as president with Staben, Nelson and Sherer voting yes and Shaw abstaining.  Joanna Shaw was named President with a total of three (3) yes votes while Amy Sherer received one (1) yes vote.

d.  Oath of Office:  Secretary Waite administrated the Oath of Office to President Joanna Shaw.  

e.  Election of Vice President:   President Shaw opened the floor for nominations for Vice President.  Amy Sherer nominated Mike Staben and Mike Staben nominated Amy Sherer.  A roll call vote was taken for Amy Sherer with Shaw, Nelson, Staben voting yes, and Sherer abstaining.  A roll call vote was taken for Mike Staben with Shaw and Sherer voting yes, Nelson voting no and Staben abstaining.  The Oath of Office was administered to Amy Sherer as Vice-President.
f.  Time of Meetings:  It was decided to keep the regular board meetings on the seconded Thursday of the month at 7:00 P.M.

g.  Delegate Appointment:  Joanna Shaw will be the Board's Delegate at the 2009 Delegate Assembly.  Todd Heistand was appointed alternate.

h.  Appointed Committees:  President Shaw set the following committees for the 2009-2010 school year:
Transportation

Todd Heistand and Joanna Shaw

Finance


Todd Heistand and Amber Nelson

Facility


Mike Staben and Todd Heistand

Staffing/Curriculum
Joanna Shaw and Amber Nelson
Item 8.  Open Forum:  Trent Sprecker spoke on behalf of the Black & Gold Club.  Mr. Sprecker updated the Board on the purpose and goals of the Black and Gold Club.  He also thanked the school for their support of the Club and is looking forward to continuing working together to do good things for the District.  Mr. Sprecker informed the Board that Black and Gold would be giving a $5,500 cash donation to the Activity Account.

Lynne Glackin, along her children Allie and Patrick addressed the Board on the placement of the memorial plaque of their late husband and father, Mark Glackin.  Lisa Hackman also spoke to the Board on the same topic and give support to the family.  The Board will address this item during the discussion part of the agenda.

Bracinda Blum informed the Board that she will sell photos on a website and wanted them to know that this was being done on a personal account and nothing to do with the school or their equipment.
Item 9.
Reports:

a.  Mr. Vint reported on letters from MVAO (Maple Valley and Anthon-Oto) School District inviting the Superintendents and Boards to a meeting on Wednesday, October 21and from the State giving information on the IASB Convention in November.
  
b.  Principal Kathy Waite reported school pictures being taken, NWEA testing beginning, and the CUBS meeting.

c.  Principal Rick Shanks reported on the Activity account being low in funds and that a fund raiser may be needed to take care of the problem.  Mr. Shanks also reported on upcoming events during Homecoming Week.

d.  Mr. Vint reported on the month’s finances, the PPEL measure had failed and that District would probably be holding a special election in future, and that an early estimate of enrollment shows that the count may be down.
Item 10.  Discussion Items:  The Board held a lengthy discussion on memorial items given to the District and where they should be placed.  Keeping with the information given during Open Forum, all the Board noted that the memorials should be in a more visible area.  The Board had a mix of feelings on memorials being all together or allowing different ones to be placed in separate areas.  At the end of the discussion the Board requested that memorials be placed in the Commons when possible and to place one of the memorials on the west wall of the Commons.  A written policy on placement of gifts (memorials) to the school will be submitted for Board approval.
The Board discussed if a Fall Retreat would be helpful to focus on certain items.  All were in agreement and a date was set for Monday, October 12th at 5:00 P.M.

Item 11,  Action Items:


a.  It was moved by Nelson and seconded by Staben to approve the final reading of Board Policy series 505-508.  Discussion. Motion carried 4-0.


b.  It was moved by Sherer and seconded by Nelson to approve the final reading of Board Policy 600 Series.  Discussion.  Motion carried 4-0.


c.  It was moved by Staben and seconded by Nelson to approve the first reading of Board Policy Series 700.  Changes were reviewed.  Motion carried 4-0.

d.  It was moved by Sherer and seconded by Staben to approve the first reading of Board Policy Series 800.  Changes were reviewed.  Motion carried 4-0.


e.  It was moved by Sherer and seconded by Nelson to approve the first reading of Board Policy Series 900.  Changes were reviewed.  Motion carried 4-0.


f.  After opening sealed bids for the disposal of bricks, fencing/gates, and bike racks it was moved by Sherer and seconded by Staben to approve the bid for the bricks and bike rack to Tammy Barrett for $800.00 and the fence/gates to Harold Navrude for $255.00.  There were no bids for the advertised van. 

Motion carried 4-0.


g.  It was moved by Staben and seconded by Nelson to approve voting for Ed Gambs to be a member of the Board of Directors for AEA 13.  Discussion.  Motion carried 4-0.

The next regular meeting will be October 8th at 7:00 P.M. in the Board Room.
There being no further business President Shaw adjourned the meeting at 9:08 P.M.
