COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

September 15, 2008   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Monday, September 15th, 2008 with the following people present: President Ryan Sullivan, Vice-President Lynnette Lee, Directors, Amy Sherer, Joanna Shaw, and Mike Staben. Others present were Supt. Tom Vint, Principal Rick Shanks, and Board Secretary Connie Waite.

Visitors:  Don Groff, Shawn Harris, Rod Smith, Kevin Lee, Susie Schultz, Lisa Hackman, Lynne Glackin, Bracinda Blum, Cayde Sprecker, and John Boudeau, representing the Woodbine Twiner.
Item 1.  Call To Order. The meeting was called to order by President Ryan Sullivan in the Board Room at 7:00 P.M.

Item 2.  Approval of Agenda.  It was moved by Sherer and seconded by Lee to approve the agenda as presented.  No objections.  Motion carried 5-0.

Item 3.  Approval of the Consent Items.  After correcting the salary of Laura Hansen to read $8.83 instead of $6.63, it was moved by Lee and seconded by Staben to approve the following items in the consent agenda:

a.    Minutes of the previous meeting as corrected, payment of bills, audited by Amy; General
      Fund-$70,827.79, Activity-$15,609.31, Hot Lunch-$9,768.87.
b.    All financial reports

No objections.  Motion carried 5-0.

Item 4.  Administrative Reports and Correspondence.
Principal Rick Shanks reported on both High School and Elementary events including Dibbles data and testing in the Elementary, an American Red Cross program to be presented, three students will be participating at the Citrus Bowl this year through the Southwest Honor Band.  Those students are Emma Allen, Amanda Grandmont, and Chantel Schwery.  Mr. Shanks also reported that the Reading Counts program will be including Jr. High this year and the numbers in the High School Seconds Chance Reading program are increasing and that the Leadership Committee has set their new goals for the school year.
Supt. Tom Vint recognized the work that out going Board Members Ryan Sullivan and Lynnette Lee had given to the District and presented a plaque of recognition from the IASB.  Mr. Vint also reported that the preliminary count shows a 4.7 student increase.
Item 5.  Focus on Education
Don Groff reported on the 4-H program that a group of 7th and 8th grade students will be participating in.  This will be a competition using a robot built from Lego blocks.
FINAL BUSINESS
Item 6.  The Board held discussion on the property owned by the District.  Several options were discussed that will be taken under consideration by the new Board.
Item 7.  Secretary Connie Waite read the official canvas of the Board Election.  Todd Heistand received 89 votes; Amber D. Nelson received 89 votes with a scattering vote of 2 making a total of 180 votes cast at the September 9th election.
Item 8.  There being no further old business it was moved by Shaw and seconded by Sherer to adjourn the meeting.  No objections.  Motion carried 5-0.  The meeting was adjourned at 7:40 P.M.

BOARD MEETING AGENDA -- NEW BOARD

Item 1.  Call to order.  The meeting was called to order by Supt. Vint at 7: 41 P.M. with Joanna Shaw, Mike Staben, Amy Sherer, Amber Nelson, and Todd Heistand present and establishing a quorum.

Item 2.  Oath of Office.  Board Secretary Connie Waite then administered the Oath of Office to Todd Heistand and Amber Nelson.

Item 3.  Election of Board President and Vice President.  The floor was opened for nominations for Board President.  Mike Staben nominated Amy Sherer.  Further nominations were called for; there being none, a unanimous vote was taken by the Board electing Amy Sherer as President.  President Sherer took over the chair and called for nominations for Vice-President.  Joanna Shaw nominated Mike Staben for the office of Vice-President.  Further nominations were called for, there being none a unanimous vote was taken by the Board with Mike Staben abstaining.   Mike Staben will serve as Vice-President for current year.  

Item 4.  Administration of the Oath of Office to Officers.  Board Secretary Connie Waite administrated the Oath of Office to Amy Sherer as President and Mike Staben as Vice-President.

Item 5.  Approval of the Agenda for New Board.  It was moved by Shaw and seconded by Heistand to approve the agenda for the new Board.  Motion carried 5-0.

Item 6.  Adoption of Rules and Procedures to be used in Board Meetings. It was moved by Staben and seconded by Shaw to adopt the rules and procedures of broad meetings according to the board policy.  Discussion.  Motion carried 5-0.

Item 7.  Determination of Time and Place of Regular School Board Meetings.  It was moved by Shaw and seconded by Heistand to approve the regular board meetings to be held on the second Thursday of the month at 7:00 P.M. Discussion, the Board noted that if a extreme conflict occurred the meeting would be moved to the following Monday at 7:00 P.M.  Motion carried 5-0.

Item 8.  Appointment of Board Committees for the 2008-09.  President asked for volunteers from Board for the following committees for the 2008-09 school year:


Transportation – Amy Sherer and Joanna Shaw

Facilities – Amber Nelson and Todd Heistand

Finance – Todd Heistand and Mike Staben


Staffing & Curriculum – Joanna Shaw and Amber Nelson

Item 9.  Approval of Level I Investigator.  It was moved by Staben and seconded by Shaw to approve Kathy Waite and Rick Shanks as the Level I Investigators for the 2008-09 school year.  Discussion.  No objections.  Motion carried 5-0.

Item 10.  Approval of Level II Investigator.  It was moved by Shaw and seconded by Nelson to approve Alan Ronk as the Level II Investigator for the 2008-09 school year.  Discussion.  No objections.  Motion carried 5-0.

Item 11.  Approval of Curriculum Review Committee.  It was moved by Shaw and seconded by Heistand to approve the curriculum review committee for the 2008-09 school year.  Discussion. No objections.  Motion carried 5-0.

Item 12.  Approval of the Comprehensive School Improvement Committee.  It was moved by Staben and seconded by Shaw to approve the Comprehensive School Improvement Committee for the 2008-09 school year.  Discussion.  No objections.  Motion carried 5-0.

Item 13.  Appoint Board Member to the IASB Delegate Assembly on November 19th, 2008.   Joanna Shaw was appointed as the 2008 Delegate at the IASB"s Assembly with Amy Sherer as alternate.

Item 14.  Discuss Sharing with Neighboring School Districts.  Mr. Vint recapped the shared positions taking place with neighboring Districts.  The Board asked Mr. Vint to continue looking for future sharing opportunities.
Item 15.  Approve School Board Policy Revision Schedule.  It was moved by Staben and seconded by Heistand to approve the board policy revision schedule as presented.  Discussion.  No objections.  Motion carried 5-0.

Item 16.  Approve First Reading of School Board Policy 100-200 Series.  It was moved by Staben and seconded by Shaw to approve the first reading of School Policy 100-200.  Discussion.  No objections.  Motion carried 5-0.

Item 17.  Discussion of Technology Funding.  The Board revisited the needs of the District in the technology area.  After a lengthy discussion the Board was in agreement that our first goal should be to get the equipment we have now in working order and then proceed in getting cost estimates for upgrades and other equipment.
Item 18.  Discussion of Plans for New School Logo.  After discussion from the Board and visitors, the Board asked Principal Shanks to spearhead the challenge of getting the school, community, alumni, and students involved in choosing a new tiger logo to represent the school district.  
Item 19.  Board Discussion.  Supt. Vint and the Board held a brief discussion on the IASB Convention to be held in November.  Mr. Vint encouraged all members attend.  He also noted the New Member Orientation classes to be held in October.
There being no further business it was moved by Staben and seconded by Shaw to adjourn the meeting.  Motion carried 5-0.  The meeting was adjourned at 9:45 P.M.
