COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

March 11, 2010   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, February 11, 2010 with 

the following people present: President Joanna Shaw, Directors, Todd Heistand and Mike Staben.   Amy Sherer and Amber Nelson were absent.  Others present were Supt. Tom Vint, Principals Kathy Waite, Rick Shanks, and

Board Secretary Connie Waite.

Visitors: Lois Andersen, Don Groff, Rod and Teresa Smith, Susie Schultz, and several students from the Academy Government Class.
Item 1.  Call To Order. The meeting was called to order by President Joanna Shaw in the Board Room at 7:02 P.M.  Roll was taken with three members present and establishing a quorum.

Item 2 & 3.  Amend the Agenda:  No action taken.
Item 4.  Approval of the Consent Items.  It was moved by Heistand and seconded by Staben to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Amber; General

       Fund-$129,388.86, PPEL Fund-$1,033.30, Management Fund-$1,000.00, Activity- 

       $5,039.62, Hot Lunch- $6,120.31.

b.    Board agenda as amended.

c.    All financial reports

d     Resignation from Katie Blum as Asst. Girl’s Basketball Coach
e.    Contract to Chelle Butrick as a Tiger Tots Assoc. at $8.83/hr.

f.    Resignation from Warren Kuhl as 7-12 Guidance Councelor.

g.    Bus request from Don Groff’s Science Club to go to a competition in Sheldon, IA.

No objections.  Motion carried 3-0.

Item 5.  Open Forum – Teresa Smith, in representing the Facility Committee and Alumni Committee asked the Board to consider moving the class composite pictures to a permnanent location in the Commons Area.  Mrs. Smith also invited the Board to help with the Job Olympics on April 1.
Amy Sherer entered the meeting at 7:11 P.M.

Item 6.  Administrative Reports and Correspondence:  There was no correspondence.
Elem. Principal Kathy Waite reported spring pictures being taken, the Child Fair, and the upcoming spring NWEA testing.  Mrs. Waite also reported that the numbers for next year’s Pre-School count is currently at 34 students and the Pre-Kindgergarten is at 36. 
Secondary Principal Rick Shanks reported on Mrs. Heistand’s play production, a request from Mr. Harper to allow the dance team to preform at other venues and events in the community, and that he is still evaluating different Study Tables.   Mtr. Shanks also reported that he will be attending a meeting on the Microsoft settlement.
Supt. Vint reported on the month’s finances and stated that the District’s cash flow continues to be a concern, especially with the 10% reduction in state aid.  Other topics were the 16.5% medical insurance increase, the last day of school for Woodbine is currently May 28, and an update on the PPEL special election.  At this time we will probably hold an election in the summer months or wait until September. 
Item 7.  Focus on Education – Secondary Principal, Rick Shanks updated the Board on the tentative Middle School schedule for the 2010-2011 school year.
Item 8.  Discussion Items:  
a. Supt. Vint presented the 2010-2011 budget to the Board by explaining how the revenues are 
are received through student count, property taxes, and surtaxes.  The budget that was presented has a 17.96 tax rate.  

b. Joanna Shaw and Todd Heistand reported that they are looking into cost savings possibilities in the area of school transportation.  They will continue to compile information and then will bring it to the Board at a later date.
c. A brief discussion was held on the Superintendent’s evaluation.  Materials will be given to the Board and the evaluation will be held at the next regular board meeting.
Item 9.  Consent Agenda items pulled for discussion.  There were none.
Item 10.  Action Items: 

a. It was moved by Heistand and seconded by Staben to approve setting the publcation date for 

the 2010-2011 Budget as March 24, 2010 and the Budget Hearing as April 8, 2010 at 6:30 P.M.  Discussion.   Motion carried 4-0.

b. It was moved by Sherer and seconded by Staben to approve the Budget Guarantee Resolution 
for fiscal year 2011.  Discussion.  Motion carried 4-0.

   
c.   Action item 10c concerning cement work on the north and east side the school was tabled 

until the Board could obtain bids with more detail specifications.  They will address this at a
 future meeting.

.  
d. It was moved by Heistand and seconded by Sherer to approve going into Executive Session 
             according Iowa Code 21.9 for negotiation strateges.  Motion carried 4-0.    The Board took a 
             brief recess.  The Board entered into executive session at 8:19 P.M.   The Board entered back 
             into open session at 9:07 P.M.

The next regular meeting will be April 8, 2010 at 7:00 P.M. in the Board Room.  This meeting will preceded by the Budget Hearing at 6:30 P.M. in the Board Room.
There being no further business President Shaw adjourned the meeting at 9:08 P.M.
