                                              COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

December 11, 2008   ---   5:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, December 11, 2008 with 

the following people present: President Amy Sherer, Directors, Amber Nelson, and Todd Heistand.   Others present
 were Supt. Tom Vint, Principals Kathy Waite and Rick Shanks, and Board Secretary Connie Waite.

Visitors:  Susie Schutlz, Shawna Harris, Tyler Knott
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Board Room at 5:00 P.M.  Roll was taken with three members present and establishing a quorum.

Item 2 & 3.  Amended the Agenda:  No action taken.

Item 4.  Approval of the Consent Items.  It was moved by Nelson and seconded by Heistand to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Todd; General

       Fund-$39,803.97, Activity-$8,762.11, Hot Lunch- $7,953.27.

b.    All financial reports

No objections.  Motion carried 3-0.

Mike Staben entered the meeting at 5:04 P.M.

Item 5.  Open Forum – Virginia Smith informed the Board that Alegent Health has been awarded the Telehealth grant.  This grant will be used to work with the Woodbine School to build a program to help with mental health issues within the student body.
Item 6.  Focus on Education – Presentation on Key Financial Measures for Schools presented by Supt. Vint.  Superintendent Vint covered the District’s trends in five areas that drive the financial stability of all schools.  
Item 7.  Administrative Reports and Correspondence.

Supt. Tom Vint reported the monthly correspondence which was a letter from IASB.
Elem. Principal Kathy Waite reported on the preparations for the Holiday season, update on the State Site Visit in February, and the competitive Pre-School Grant application is due March 30, 2009.
Secondary Principal Rick Shanks reported on wrapping up the first semester with Winter Sports events and honors received by student athletes from the Omaha World Herald, Western Iowa All-State teams in football and volleyball.
Supt. Tom Vint reported on the District’s finances, the possible sharing of equipment with the City, and a meeting with Judy Jeffrey, Head of Department of Education, focusing on State requirements in curriculum and assessments.  Ms. Jeffrey also confirmed that the FY10 would be bleak year for school finances.
Item 8.  Consent Agenda items pulled for discussion.  There were none.
Item 9.  Discussion Items:  


a.  The initial proposal from the Woodbine Education Association was presented to the Board by 


     Tyler Knott.


b.  After a brief discussion the time for graduation was set at 2:30 P.M. for the 2009 graduation.
c.  Reports on the recent IASB Convention were given by Todd Heistand and Amy Sherer.
d.  A review and discussion was held on the District’s current Early Retirement Policy.  Mr. Vint 

                  will present a revised policy at the January meeting for the Board to act on.

e.  Mr. Vint presented the proposed calendar for the 2009-2010 school year.  Discussion was held.


f.  An update on the school’s technology was given by Mr. Vint.  Mr. Vint recommended that the 

                  school’s top priority should be a new server and that the school is currently getting quotes on 

                  the cost.
Item 10.  Action Items: 

a. It was moved by Nelson and seconded by Heistand to approve the new Mission Statement as follows:  The mission of the Woodbine Community School District is to provide every student with opportunities to become responsible and productive citizens.  
Motion carried 4-0.

b. It was moved by Heistand and seconded by Nelson to approve the School Improvement Advisory Committee Goals for the 2008-09 school year.   Motion carried 4-0.

c. It was moved by Staben and seconded by Nelson to approve field trips to Omaha for the 2008-09 school year.  Discussion.  Motion carried 4-0.

d. It was moved by Heistand and seconded by Nelson to approve the final reading of Board Policy Series #300.  Discussion.  Motion carried 4-0.

e. It was moved by Heistand and seconded by Staben to approve the first reading of Board Policy 505.5, Graduation Requirements.  Discussion.  Motion carried 4-0.
Item 11.  Board Discussion.    The Board held a brief discussion on holding joint meetings with Woodbine City Council on January 19 and the Boyer Valley School Board on January 8.  This dates are tentative.

The next regular meeting will be January 8, 2008 at 7:00 P.M. in the Board Room.

There being no further business President Sherer adjourned the meeting at 6:51 P.M.
