                                              COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

April 8, 2010 – 7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, April 8, 2010 with 

the following people present: President Joanna Shaw, Directors Amber Nelson, Mike Staben, Todd Heistand
and Amy Sherer.  Others present were Supt. Tom Vint, Principals Kathy Waite and Rick Shanks, 
and Board Secretary Connie Waite.

Visitors Lois Andersen, Susie Schultz, Sarah Cox, Mrs. Mike Vana, Barbie Schafer, Bracinda Blum and  

members of the Publishing Class and members of the Government Academy Class.
Item 1. Call To Order. The meeting was called to order by President Joanna Shaw in the Woodbine School’s Board Room at 7:08 P.M.  Roll was taken with five members present and establishing a quorum.

Item 2.  Items added to Agenda.   It was moved by Heistand and seconded by Sherer to add two items to the Consent Agenda.  Motion carried 5-0.
Item 4.  Approval of the Consent Items.  It was moved by Heistand and seconded by Sherer to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Joanna; General

       Fund-$123,974.89, PPEL-$660.00, Activity-$10,611.33, Hot Lunch- $13,324.77.

b.    All financial reports.

c.    The School Interventionist Program for 2010-2011 school year.

d.    The 2010 Senior Graduation List and 8th Grade Promotion List contingent upon 

       all requirements being met.

e.    Resignation from Nichole Werner as 7-12 Vocal Instructor.
f.    Resignation from Stephanie Marshall Scichilone at Jr. High/High School Science teacher.
g.    A contract to Tim Marshall as the K-12 Guidance Counselor for the 2010-2011 school year.

h.    A contract to Mary Beth Gergen for the K-12 Vocal Instructor for the 2010-2011 school year.
i.     A contract to Adam Cox for 6-9 Science Teacher for the 2010-2011 school year.
j.     A resignation from Nancy Heistand as Speech and Drama Coach for the 2010-2011 school

       year.
k.   A resignation from Todd Goodwater as the Voc. Ag Teacher for the 2010-2011 school year.

l.    A resignation from Marianne Sullivan as school nurse for the 2010-2011 school year.

No objections.  Motion carried 4-0.

Item 5.  Open Forum:  Barbie Schafer and Katie Ludwig addressed the Board about a program at Dana College that could place a sign on the east side school building with the District paying for only the materials.
Item 6.  Administrative Reports and Correspondence:   No correspondence.
Elem. Principal Kathy Waite reported that Kindergarten Round-Up will be April 9th and updated the Board on the days schedule for the Round-Up.  Information went out to parents on the summer Latchkey and Tiger Tots Programs. Mrs. Waite also reported on this Spring’s testing and field trips.  Maureen Allen will be hosting a Book Fair this Spring.  Ms/ Allen will also hold a Barnes & Noble and Scholastic for a summer reading program.
Mr. Shanks turned the floor over to Sarah Cox to report on the 5th Quarter Program.  Ms. Cox thanked the Board for their support and updated them on upcoming events and successes of the past events.  Mr. Shanks reported on options for the Washington DC trip for next year and the upcoming musical on May 1st and 2nd.
Supt. Tom Vint read a note from the school’s facility committee thanking the Board for their prompt attention to the movement of the class composite pictures of the allumnist.  Mr. Vint reported on the month’s finances and the damaged fence at the Football Field due to the heavy snow.  The repairs are estimated at $2,221.00.  Klein Fencing will repair the fence by replacing 100 feet of fence and rhe 336 feet of top rail.  This has been turned into insurance and the District will pay the $1,000 deductible.  Mr. Vint reported that the voted PPEL’s last year is 2011 and that we will need to have a special election in the near future.   Mr. Vint also noted that the Instructional Support Levy expires in 2012 but this is a Board approved levy for 5 years.  Supt. Vint informed the Board that the District will have the Library supervised by an associate next year and contract a certified librarian to oversee the library by checking in twice a month.  By doing this the District could save $20,000 a year.
Amy Sherer inquired about the Activity fund balance and voiced concerns about the low balance.  Mr. Shanks addressed the concern and noted that lower gate receipts is the main reason for low funding.  Mr. Shanks is looking into areas that will help generate additional funds for the Activity Account.

Item 7.  Focus on Education:  Bracinda Blum and the High School Journalism Class updated the Board on their projects and successes.  The class presented the themselves as a successful business, with students being the Officers of the business.
Item 8.  Discussion Items:  Supt. Vint inquired about attendance to the Super Board Meeting at Gleenwood, April 14 at 3:45 PM.  Mr. Vint also thanked Andrea King for donating instruments to the Woodbine CSD’s band program.  A brief discussion was held on holding a special election for the voted PPEL levy.
Item 9.  Consent Agenda items pulled for discussion.  None

Item10.  Action Items: 


1.   It was moved by Heistand and seconded by Nelson to approve the Negotiated Contract for the 2010-2011 school year.  The total package will be a 2.27% increase with a dollar amount of $48,586.  This includes no increase to the base salary of $25,950 but aging the schedule and increasing the insurance payment to $574 per month.  Discussion.  Motion passed 5-0.

2.  It was moved bySherer and seconded byNelson to approve the Certified Contracts for the 2010-2011school year as presented.   Discussion. Motion carried 5-0.

3.  It was moved by Staben and seconded by Nelson to approve the Supplemental ISCAP Resolution:  Authorizing  and providing for the issuance, and authorizing and directing the final terms and conditions of sale and delivery of warrants evidenced by warrant certificates for the fiscal year ending June 30, 2011, and amending the master resolution; and the ISCAP Workout Plan Resolution.  Discussion.  Motion carried 5-0.

4.  It was moved byNelson and seconded by Sherer to approve the published budget as advertised and the filing of said budget, including a $350 Cash Reserve Levy, a $77,644 SBRC Cash Reserve Levy, a 10% Instructional Support Levy and the PPEL Levy.  Discussion.  Motion carried 5-0.

5.  It was moved byNelson and seconded bySherer to approve the concrete bid for the parking on the east side of the school to Jeff Johnsen with the low bid of $18,372.  Other bids were from B & B at $19,641 and Quality Construction at $21,295.  Discussion.  PPEL funds will be used for this project.  Motion carried 5-0.

6. It was moved by Heistand and seconded by Nelson to approve going into executive session according to Iowa Code 20.17(3)) for the Superintendent’s evaluation.   Motion carried 5-0,
After a brief recess, the Board, along with Supt. Vint and Secretary Connie Waite, went into executive session at 8:54 P.M.    

The full and Board returned to open session at 9:48 P.M.
There being no further business President Shaw adjourned the meeting at 9:49 P.M.

The next regular meeting will be May 13, 2010 at 7:00 P.M.
These minutes are as recorded by the board secretary and subject to approval at the next regular board meeting.

Connie Waite

Board Secretary/Treasurer
